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Using organizational theory and research, critically debate the essential components for leading,

managing and innovating to promote a successful organization.

Introduction

Organizational theory is based on studying the strategies and designs that organizations use to
solve various problems and ensure optimum output. Individuals' views and relationships are
reflected in this document. The way they work together to accomplish the same goal. As a clear
and precise study of organizations, organisational theory has ensured that organizations are
working smoothly (Cabrilo and Dahms, 2018). Essential components for leadership, management,
and invention are included in this package. The first part of this article examines how an
organization's success may be attributed to its understanding of organizational theory. There are
then sub-theories in which it is subdivided further. After that, it delves into the methodology behind
each of the several classifications. Finally, how its many components complement leadership,
management, and innovation to ensure that firms succeed ((Le and Lei, 2019). To quote Chege et

al. (2020), an organization's nature is often explained via the lens of organizational theory.

Societies and businesses, both. By putting in place and putting into practice the necessary
structures and functions, these organizations may examine their whole daily operation in various
ways that are not the same. A key benefit of organizational theory is that it helps leaders and
managers better understand how to deal with and develop optimal solutions for processes like
change and decision-making. In addition, it often interacts with various buildings and civilizations.
Systems and cultures vary widely across large corporations, for example, instead of the smaller
enterprises' limited and compressed systems (Turulja and Bajgoric, 2018). The tactics adopted by
service companies are also different from those used by manufacturing companies. The correct use
of organizational theory helps the whole organization. Any company's long-term objective is to
expand and prosper when a company recognizes and takes advantage of a potential growth
opportunity and whether it can use organizational concepts to its benefit. In a new production
environment, it can protect and successfully support additional growth layers. Consequently, the

organization's overall production and economic equilibrium increase (Khan et al., 2020).

In rivalry with other organizations, the organization's status as a significant player is maintained.

Another advantage of organizational theory is the ability to identify hazardous actions. This is why
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it's necessary to plan for the future and take preventative measures to avoid it. There is also
information on coping with them if they do appear. Because of this, it is possible to be certain that
all organizational progress and production are under strict supervision. The organizational theory
also contributes to the concentration of employees in a single location. When a company has
narrowed its focus, it is easier to function efficiently (Kuncoro and Suriani, 2018)). The discipline
of organizational theory has several theoretical frameworks that may help support various aspects
of leadership, management, and innovation. This categorization includes theories such as classical
and traditional ones, human relations and neoclassical ones, decision-making theory and current
ones (Geissdoerfer et al., 2018). The next sections take a closer look at how these skills may be
used to better manage, lead, and innovate. Businesses must work smoothly, with no glitches or

malfunctions.

Classical theory

This approach focuses on the organization's overall structure. That organization does not include
any human beings. The organization's managers and leaders are responsible for handling the
human side of things. Organizations are considered machines in this paradigm. Workers in the
organization who are part of the machine. As a result, to maximize the company's effectiveness
and output. Regardless of the task, each person or employee must be very productive and efficient
(Bashir and Verma, 2018). According to this view, an organization comprises both long-time
members and newcomers. In other words, how things are to be ordered and presented. They were
concerned about the best way to divide the many jobs that needed to be completed. These
responsibilities are divided among many divisions. How to deal with the coordination of such
entities, and how to avoid any issues (Ariyani and Hidayati, 2018). The interaction between the

staff and other workers has also been examined via the extra care to their work area.

As a result of this discussion, duties and authority have been made evident. As a result, there would
be no room for misunderstanding among the many levels and stages of management and
leadership. As a result, the organization's productivity is greatly enhanced. Principles, techniques,
and processes are part of this theory to establish new formal structures and procedures for the
organization to follow. Organizations are built on solid foundations and free of hazards by

explicitly defining new and evolving tasks. Organizations place a high value on their structural



framework because it helps them efficiently achieve their objectives to ensure successful

administration, effective leadership, and creative thinking in general (Igbal et al., 2018).

The division of labour is one of the six pillars of classical philosophy, and it guarantees that each
person has a job and is therefore completely productive. Departmentalization is dividing a
company's work into distinct divisions to save expenses and improve management. Coordination
focuses on scalar and functional procedures that concentrate on the effective delegation of
communication from the top to the bottom of an organization in an orderly way. The organization's
structure deals with the interactions between various departments and the manager's span of
control, the number of people under his or her command. Taylor's scientific management method,
Weber's bureaucratic approach, and the administrative approach are all classifications of the
classical theory (Anwar, 2018). Each is addressed in detail below, and how it positively influences

leadership, management, and innovation to ensure business success.

Taylor’s scientific management approach

It assures that extensive planning equals and achieves efficiency, uniformity, specialization, and
simplicity. The management and the employees must have mutual trust to boost productivity and
recognize the various degrees of trust in the strategy. Taylor argued that productivity gains should
flow directly to employees, alleviate workers' worry and stress, and enhance their capacities.
Eventually, through education and by eschewing the hierarchical structure traditionally associated
with having a boss (Mardani et al., 2018). Taylor also outlined four guidelines for boosting work
efficiency. Science, not common sense, was responsible for enforcing these rules of thumb.
Worker selection by scientific methods. It emphasized the need to use a formula and analysis to
choose employees. Additionally, semployees will be given additional instruction depending on the
many responsibilities they will be responsible for like scientific education (Le and Lei, 2019). A
team of professionals will teach the workers. Finally, instead of conflict management, management

and labour should work together.

Weber’s bureaucratic approach

In Weber's view, an organization was only a small part of a much larger community. Based on
these ideas, he proposed a formal organization. Organizational structure was a key component
since it meant that there should be a hierarchy of roles inside the company. A functional foundation

for distinguishing tasks was implied by specialization. Stability and predictability imply that the



organization must adhere to a set of rules and guidelines at all times. The partial selection of
employees was eliminated by rationality. Finally, the democratic community must take care of its
(Schoemaker et al., 2018).

Administration theory

Task achievements, management concepts, and the administration of functions generally
emphasise Fayol's administrative theory. The following are only a few examples of what we're
talking about: Specialization or division of labour aims to improve productivity in all management
areas and the technical side. The centralization of management and the delegation of power and
duty inside a company reflect the importance placed on maintaining order among the workforce.
Committees, scalar chain, equality fairness Fayol defined management as a collection of activities
that includes the activities of planning, organizing, commanding, and coordinating. Large
enterprises that need to concentrate on speciality may use the line and staff approach (Nagshbandi
and Jasimuddin, 2018).

Human relations theory/Neo-Classical theory

In the design of an organization's structure, it is important to pay close attention to how everyone
acts in that company. Elton Mayo and his colleagues carried out the Hawthorne tests that served
as the foundation for this idea. In contrast to psychological characteristics, they found that non-
formal organizations and non-psychological elements often had a role in determining human
behaviour. These studies focused on individuals and how they act in various organizations (Singh
et al., 2021).

One of the theory's numerous assertions is that an organization is a social system made up of
several components that are all interconnected. Informal organizations exist in every formal
organization as a subset. The two are often at odds, stifling the other's advancement. When people
want compensation and prizes for any achievement, they behave unreasonably. That is what they
have done, but they are not always logical about it. It was argued that the process of motivating
oneself is often highly complex. While at work, several variables work together to inspire and
drive employees. Finally, the need for reconciliation between a person and an organization cannot
be overstated since the two parties' aims directly oppose one another (Singh et al., 2021). Using

this approach aids managers and leaders in their decision-making process. Also, take into account



the reasons behind the actions of certain personnel. In addition, it is important to know why they

act the way they do and how their surroundings influence them.

Because of this, supervisors are unable to pay attention to their workers' actual duties and their
minor job descriptions. As a result, they can get the most out of their staff since they clearly
understand them. Ensure that the whole organization's performance is enhanced. As a result,
managers and workers will have a better working connection. According to Hawthorne's trials and
analyses, individuals' actions and behaviours are impacted by too many elements, not only
financial ones. According to research, a complete company comprises individuals with varying
needs and concerns (Hsu et al., 2018). Other people have devised their methods for dealing with
problems and carrying out various tasks. This idea is useful for managers and leaders since it
begins by discovering what has transpired from a classical perspective, but will also look at the
individual who has to accomplish that task.

Decision-making theory

Decision-making theory is a method that describes how rational individuals tend to act in various
situations, as well as the potential risks and uncertainties they face. Sets of maxims that have been
questioned on empirical and theoretical grounds are used. While decision-making entails making
precise, unique, and correct choices from among a variety of options that have been provided or
arisen in order to arrive at the intended outcome, decision-making is a process that proceeds step
by step. According to Herbert A. Simon, organisations are made up of people who make decisions,
according to Herbert A. Simon. According to him, in hierarchical organizations, choices are taken
at all levels. However, he reaffirmed that the company's highest echelons are responsible for
making the most critical choices. Every organization's decision-making process follows a
hierarchical structure and is not carried out haphazardly (Cabrilo and Dahms, 2018). He proposed
that an organization's structure should be based on a thorough assessment of actual events. The
circumstances must be created from scratch. In addition, the people who have provided the
information are utilized in making judgments. Every organization's decision-making process is
critical. This is because it has a significant impact on all planning processes. Leaders and managers
are involved at every step of the planning process in various circumstances that need the

formulation of critical judgments. When managers make a final choice, their influence on the



company is immediate and significant. Unwise choices have a detrimental effect on the company,

which hinders further growth and ultimately results in an underproductive company.

To be a good manager, it is needed to make the right decisions. Both for-profit and non-profit
organizations (Le and Lei, 2019). When it comes to a company's performance and growth,
decision-making is essential. Even personal decisions are taken care of by this service. Conditions
are never static in any organization, great or small. They are ever-evolving and always in flux.
Depending on the company's present state, they might change from good to bad or vice versa. Such
circumstances often need taking certain measures that necessitate using judgment and deliberation.
Coordination and harmony within an organization may be achieved in part via decision-making.
It tells us how to fix any mistakes or misunderstandings that may have occurred. In addition, it
offers pointers on how to generate fundamental ideas. To prevent recurrences of this kind in the
future (Chege et al., 2020). Therefore, managerial operations cannot be divorced from decision-
making and management/leadership. No matter what, a manager must go through the decision-
making process anytime he gives instructions, advice, or even organizes. The five most common
models of decision making are the following: economic or rational choice models, conflict
resolution techniques such as incremental bargaining, quantitative decision techniques, Simon's

bounded rationality model, and the expressive character-focused Peter's and Waterman's model.

The Modernization Theory

A common premise of modernization theory is that an organization is a system that must be able
to accommodate and adapt to its constantly changing surroundings. A region's modernization
generally begins when the rural population moves to metropolitan regions and cities in large
numbers. This philosophy is based on the idea that conventional ways of running a business should
be abandoned. Also, pay attention to a company's more recent methods (Turulja and Bajgoric,
2018). The ultimate goal of the modernization idea was to provide a definite solution. Poverty in
the developing world and how to cope with and remove it. An industrialized society was to be
propagated via the use of contemporary techniques and processes that would assure the full
elimination of old practices in organizations. An organization is considered a process created and
structured in this notion. People get together to accomplish common goals. Its approach is
interdisciplinary due to the many contributions and enhancements it has received from diverse

scientists. Their areas of expertise are diverse. These researchers emphasize the relevance of the



many forms and natures of communication and integration between the interests and members of
an organization. The following characteristics describe the methods used by modernization theory
(Khan et al., 2020). A system's perspective. Multi-levelled and multi-dimensional, descriptive and
adaptive dynamic method of interaction that can cope with the ever-changing contemporary
environment. Multi-motivated, probabilistic, interdisciplinary. There are several different
approaches to modern theory that may be broken down further. Each focuses on different areas of
leadership, management, and innovation. We can choose from three main schools of thought:

systems thinking, social-technical theory, and contingency thinking.

The systems approach

This approach sees an organization as a system of interconnected and interdependent subsystems.
It might have a separate subsystem for each one of these systems, as well as a bigger system. There
are many components, processes, and functions that make up a system. In other words, the
following objects are regarded as parts of an organization (Kuncoro and Suriani, 2018).
Components. It is not uncommon to see them in packs of five, and their reliance on one another is
well documented. Formal and informal structures, behavioural and cognitive patterns, and the way

a person thinks are all included in this.

Linking processes

Various parts of the organization are needed to operate together in a coordinated and structured
manner. They should be able to communicate without any issues. Communication, decision
analysis, and equilibrium serve as connecting threads (Geissdoerfer et al., 2018). Setting clear

objectives and working toward them. An organization's stated goals for a certain period.

Social-Technical approach

An important foundation of this strategy is recognising the value of translating technology into a
helpful tool for business users. Every organization comprises its members, its surroundings, and
its technological system. The organization's social structure is based on its employees. In addition
to the technical approach, they often use readily accessible tools. A company's ability to generate
final items for customers depends on the external environment's information supply. To guarantee

the organization's success and effectiveness, the three must be balanced (Bashir and Verma, 2018).



The contingency approach

This approach is predicated on the belief that no universal rules can be applied to all circumstances.
In order to achieve optimal efficacy, diverse linkages must be implemented on various
environmental grounds since organizational systems and the surrounding environment are

interconnected (Bashir and Verma, 2018).

Conclusion

All levels of an organization benefit greatly from a thorough understanding of organizational
theory. The principles of management may be put into practice daily if the methods are categorized
accordingly. Leadership and management, and especially innovative initiatives, are guided by
these individuals. Ensures that organizations run smoothly and efficiently, resulting in the best
possible results. There is a friendly atmosphere in the whole place. Through its many perspectives,
this article aims to make a final point. An organization's analysis and general operation are often
aided by organizational theory. It addresses all of an organization's leadership and management
concerns (Ariyani and Hidayati, 2018). Every aspect of management and innovation has been
addressed in this paper. Also, how they affect the broader public and the firm to guarantee that
development and success are maintained. Different firms' operations depend heavily on the

implementation of these notions.
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